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With Challenges Comes the
Opportunity to Help

Jeff Monge’s career has been built on a foundation of hard work, community and economic develop-
ment, and bringing private equity to underserved communities.

He began his journey with revitalization in East Harlem, then moved to the Upper Manhattan Empow-
erment Zone Development Corporation. Both roles pulled into focus the impact of bringing resources
into communities that need them.

“What | learned early on is that money matters. But low-income communities can seem like a risky
investment,” said Monge. “Developers need guidance to identify the needs in a measurable way and dis-
cover the right opportunities to truly help the community.”

In 2009, he established Monge Capital Advisors, a
minority-owned business enterprise (MBE) firm focused
on providing capital solutions and advisory services for
real estate projects and operating businesses. The firm’s
investment strategy leverages exceptional private equity
expertise, community development experience, and the
usage of public financing programs. The firm has closed
over $2 billion in projects — thanks in part to a partner-
ship with NJCC.

“There are a lot of opportunities in New Jersey, but espe-

cially in Newark. It's a city with good bones, a rich history,

and accessible transportation,” said Monge. “But it’s very much like Harlem: undervalued on the retail
side, and underserved as a community. With those challenges come opportunities to help.”

After the murder of George Floyd, Monge had a renewed interest in raising capital for minority ini-
tiatives. He found that traditional funders were narrowly focused on low-income housing and other
projects with fewer risk factors than capital for MBE businesses. A conversation with NJCC President
and CEO Bernel Hall showed clear synergy among their respective missions and goals.

“NJCC understands the communities we’re in and they have the flexibility not to pigeonhole them
into silos. With each application, they're always looking for what the community is going to get,” said
Monge. “Our deals come in all shapes and sizes, especially when you're talking about social impact
investing, and NJCC has the knowledge and understanding to support that.”

New Jersey Community Capital is a community

development financial institution advancing equity

and opportunity through strategic investments
in traditionally underserved communities.
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Thirty-Five Years and Counting

This year, New Jersey Community Capital is
celebrating 35 years of service. While our
approach has evolved through the years, our
commitment to the communities we serve
has stayed constant. We have spent three
and a half decades meeting the challenge.
At NJCC, we make it a point to seek out
challenges, choosing instead to see them
as opportunities. Opportunities to promote
economic growth, strengthen neighborhoods,
improve individual and community health
and well-being, and ensure that underserved
communities thrive. Through it all, our activ-
ities have been rooted in a mission centered
squarely at the intersection of community
development and finance, designed to ad-
vance equity and opportunity in New Jersey
and beyond.
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LETTER FROM OUR PRESIDENT & CEO

Bernel Hall
President & CEO

New Jersey Community Capital

As New Jersey Community Capital (NJCC) marks its 35th anniversary, we cele-
brate triumphs and successes. Our successes, no matter how transformational,
cannot exist without challenges. At NJCC, we pride ourselves on meeting these
challenges head on.

At its root, meeting these challenges head on means staying true to our mission
of helping underserved communities through strategic investment. Over the

last 35 years, we've grown to over $687 million in assets under management,
highlighted by net assets of $86 million. We have grown nationally, operating in
37 states as part of our non-performing loan portfolio and cultivating affordable
housing within Orlando, Florida. In 2023 alone, NJCC was awarded New Markets
Tax Credits (NMTC) of $40 million, expanded our reach with an inaugural loan for
affordable rental housing in Philadelphia, and laid the foundation for near term
investment in New York. Overall, we've been incredibly successful in our mission
alignment, and we have the track record to prove it.

Facing challenges head on also means remaining flexible and creating innovative
solutions. That’s why we’ve never shied away from pivoting to respond to urgent
needs to meet unforeseen challenges. To surmount the affordable housing short-
age, our Address Yourself Homeownership program has deployed $2,045,000 in
down payment assistance to 138 families statewide in the last two years. Efforts
such as our mortgage modification program in 37 states following the foreclo-
sure crisis and our Garden State Relief Fund loans in response to COVID-19 have
gained us a national reputation as a leader in delivering solutions in uncertain
times. We do this without compromising our core mission and by becoming part
of the broader solution in markets across the United States.

We are doubling down on our work to create wealth in traditionally underserved
communities. Over the past two fiscal years, NJCC closed a record dollar amount
of loans, meeting the financing needs of many mission-based projects and Bor-
rowers. Specifically, in FY22, NJCC closed $47,186,791 in financing, surpassed
with $58,293,130 in FY23. At the end of last year, we are proud to report that
55% of NJCC’s outstanding loan principal balance and 46% of our loans were
granted to minority borrowers. We’re going beyond simply lending to women and
minority-led businesses: we’re choosing to invest in them so that they thrive and
break barriers for the businesses of the future.

As we build upon our 35 years of experience, we thank everyone who has sup-
ported, partnered with, and put their trust in New Jersey Community Capital. With
your support, we have changed lives and communities. With your partnership and
trust, we have met the challenges of yesterday and are poised to execute on the
opportunities of tomorrow.

Sincerely,
7
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Bernel Hall
President & Chief Executive Officer, New Jersey Community Capital

LETTER FROM OUR BOARD CHAIR

The world of CDFls is evolving, and NJCC recognizes the need to evolve with it.
To that end, we are embarking on a new strategic plan to move NJCC, New Jer-
sey, and vulnerable communities across America into the future.

NJCC will be focused on quantifying socioeconomic impact in a way that makes

it tangible and real to people. We plan to expand our product line, building on our
financial strength to become credit rated, increase capital, and have a greater im-
pact. We'll continue the significant progress we’ve made growing our operations.

NJCC has always worked hard to ensure its technology is trustworthy. That allows
us the ability to be transparent and lend confidence that funders’ dollars are
going to community development, stabilizing neighborhoods, and fostering a
more sustainable environment. Now, going one step further — we are investing in
ourselves to be better equipped to invest in our communities as well.

The CDFI industry relies on goodhearted people and, indeed, NJCC is home to
the biggest hearts around. To maximize the impact of those who care, we have
made it a point to onboard staff, volunteers, and Board members who are both
mission-driven and also proficient in the fields that matter most to our work. This
is crucial because not only do people from underserved communities deserve
the same quality services as more affluent communities, NJCC needs to be more
informed than those in mainstream, for-profit lending because we’re trying to
solve more complex problems.

In addition to our internal support system, we know that partners like you make
dreams a reality. Thank you for your dedication to the people of New Jersey and
the commitment you have made — collectively with NJCC — to their future. We
look forward to working alongside you in the years to come.

Sincerely,

Gregg B. Gunselman
Board Chair
New Jersey Community Capital

Gregg B. Gunselman
Board Chair

New Jersey Community Capital
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Over the last 35 years, New
Jersey Community Capital has
been recognized as a leader in
community development and
has played a vital role in
improving the quality of life for
thousands of New Jersey
residents. Founded in 1987,
NJCC has been dedicated to
revitalizing neighborhoods,

First CLFNJ

creating affordable housing, and
supporting small businesses in
low-income areas of the state.
NJCC offers a wide range of
financial products and services,
including loans, grants, and
technical assistance, to help
individuals and communities

loan is closed to
Salt & Light Company,
and owner, Kent Pipes.

build wealth and achieve
financial stability. Our commit-
ment to equitable and inclusive
economic development has
made NJCC a crucial partner for
communities across the state.

First loan to provide
support to a community child
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The first three CLFNJ loans
totalled $55,000 starting our

impact on communities in

The first executive director of :
e New Jersey.
Community Loan Fund of New Jersey, Inc.,

Anne S. Li.
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as a 501(c)3.
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FINANCING DEPLOYED

At NJCC, we invest in every aspect of
a community that makes it a sustain-
able, safe, and healthy place to live.
That comes with knowing a communi-
ty’s needs, generating new ideas, and
giving voice to community members
whose voices often go unheard.

Meeting challenges, in part, means
identifying what the challenges are.
That’s why, when we consider products
for the markets we serve, we are laser
focused on researching gaps and
reversing the disinvestment that has
plagued too many communities.

Ten years ago, we recognized that
Atlantic, Cumberland, Gloucester and

Salem counties were in need of invest-

ments to stimulate economic growth.
Through a $10 million grant from

the Pascale Sykes Foundation, NJCC
created THRIVE South Jersey and lev-
eraged these funds with other public
and private investments to establish a
revolving loan fund. The fund supports
organizations and small businesses
with flexible, affordable capital- and
capacity-building assistance to gener-
ate quality jobs and improve economic
opportunity in South Jersey. The result
has been over $130 million of eco-
nomic investment creating hundreds
of jobs, housing units and educational
seats in the region.

Some challenges, however, take us
by surprise. Throughout the years,
New Jersey has been affected by
events such as Hurricane Sandy and
the COVID-19 pandemic, and we have
always reacted quickly and adeptly in
developing loan products and mak-
ing them available immediately. In

New Jersey Community Capital
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2022 Deployed Financing
$47,406,792

Cumulative Deployed
Financing
$815,624,954

response to Hurricane Sandy in 2012,
we established REBUILD New Jersey,
a program to provide small business
loans. In the early days of the pan-
demic, our Garden State Relief Fund
provided working capital lines of credit
to small businesses and nonprofits.
We began awarding loans of up to
$75,000 to organizations with up to 75
full-time employees a mere two weeks
after the statewide shutdown.

Our lenders’ expert knowledge is rarely
seen in other lending institutions, and
our various tools come together to cre-
ate sustainable change in our commu-
nities. We partner with each client from
the first handshake to the last loan
payment, educating borrowers to make
smart, informed decisions.
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HOUSING UNITS CREATED OR RETAINED

Everything we do at NJCC creates a
complex impact — both for those we
serve directly and the communities
where they live, work, and play. This
includes our efforts to make safe, qual-
ity, affordable housing a reality for all.

Homeownership can be transforma-
tional for individuals and their families.
In recent years, however, owning a
home has been difficult to come by.
Just this past year, many residents
were still struggling with the impacts
of COVID-19 - yet, much of the assis-
tance that was available at the onset
of the pandemic had dissipated. A
decrease in housing inventory and an
increase in demand, presented further
challenges. But it was a challenge we
were ready to meet.

Our mission-driven approach uniquely
positions us to find innovative ways to
bring new quality units to market and
bridge the gaps where and when they
arise. From multi-unit developments
with affordable housing, inclusive sup-

2022 Housing Units
Created or Retained

portive homes, or transitional housing,
NJCC helps individuals whose pur-
chasing power has diminished due to
circumstances beyond their control.

For new homeowners, we award up to
$30,000 in down payment and closing
cost assistance — funds that are neces-
sary upfront, giving families a running
start to begin the homebuying process.

Our wholly owned real estate devel-
opment subsidiary Community Asset
Preservation Corporation (CAPC), be-
gan in 2009 by purchasing properties
in Newark and its suburbs, attacking
blight in that community. CAPC iden-
tified the most impactful way to use
them: Creating affordable rental hous-
ing if markets were too soft to sell,
and providing home buying opportuni-
ties when the market has allowed.

ReStart — our groundbreaking foreclo-
sure prevention and community stabi-
lization program that operates through
the bulk purchase and management of
non-performing mortgages — allows us
to focus on sustaining homeownership
versus creating it. ReStart provides
homeowners with one-on-one assis-
tance applying for mortgage modifi-
cations that often include significant
principal reduction, ensuring homeown-
ers are financially prepared to main-
tain ownership as they enter a newly
modified mortgage they can afford and
returns vacant properties to produc-
tive use as affordable homeownership
opportunities. The initiative has worked
in 37 states, prevented more than
1,600 foreclosures, and sold more
than 700 properties to non-profits or
owner-occupants.

New Jersey Community Capital 5



1994

As part of the Riegle
Community Develop-
ment and Regulatory
Improvement Act,
Congress establishes
the CDFI Fund within
the U.S. Department of
the Treasury.

CLFNJ is certified

as a CDFI.

- New Jersey Community Capital

The Equity Equivalent
investment, or EQ2,
was developed. EQ2

was a new capital
tool for CDFls and
their investors, which

was structured as
deeply subordinated,
patient debt.

1996

The CDFI Fund
announced its first
round of awards to 69
organizations totaling
over $48.3 million.
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CLFNJ partnered with Child Care
Connection to establish the Child
Care Collaboration and developed
the state-wide Building Stronger
Centers Initiative, a technical
assistance program to address
essential programmatic gaps in
business performance of child
care centers.

1998

NJ Supreme Court
Abbott v. Burke V
decision mandated the
availability of pre-kin-
dergarten services to
three- and four- year
olds in the state’s
most disadvantaged
school districts and

required that early care o eacesosc==0
- and-education =~~~

providers meet the

standards established . . ...----° 777 ’
- by the New Jersey

Department of

Education.
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CLFNJ certified as a
Community Develop-
ment Entity (CDE).

2000

The Community
Renewal Tax Relief
Act established the
New Markets Tax
Credits (NMTC)
program, administered
by the CDFI Fund. The
program seeks to

attractinvestment'__’_,,---"""-

- capital to low-income

communities by

permitting individual -~~~ - €

and corporate

investors to receive . . - - - """~

_federal-income tax

credits.

CLFNJ awarded first
NMTC allocation.

First loan to a charter school - Greater Brunswick

Charter School, New Brunswick.

New Jersey Community Capital
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EDUCATION SEATS CREATED OR RETAINED

At NJCC, we believe every child
deserves access to a high-quality
learning and educational experience
and a space to prosper, grow, and
succeed. Over the last 25 years, we
have provided loan products for proj-
ects impacting children from birth to
college age. That includes building the
financing market for charter schools in
New Jersey.

At the time of our first charter school
investment in Greater Brunswick
Charter School, charter schools were
not widely known and deemed too
risky by most lenders. We did our own
research, saw the value and, without
our investment, in the early to mid
2000s, charter schools — in many cas-
es anchors of their community — may
have collapsed.

Unlike traditional public schools,
charter schools do not receive any
funding for building, buying, or leasing
facilities. However, studies show that
the physical environment in which
students learn can impact outcomes.
That’s why we provide flexible, low-cost
capital through our lending program for
charter schools that includes acqui-
sition, construction, mini-permanent,
permanent, leasehold improvement,
and working capital loans, as well as
lease guaranties. We also support
borrowers with technical assistance
and training through portfolio manage-
ment and financial training, research
sponsorship, and policy advocacy to
advance charter school development
and the broader community develop-
ment industry.

New Jersey Community Capital

2022 Education Seats
Created or Retained

With support, these schools can do
what they do best: help students
succeed. Over the last 20 years, New
Jersey Community Capital has invest-
ed over $75 million in charter schools
and leveraged nearly half a billion
dollars in total project development
costs. To date, we have financed more
than 25,000 charter school seats
with more than 70% of those students
qualifying for low-cost or free lunch
programs. Our investment has also
supported the buildout of two million
square feet and $400 million worth

of real estate development in charter
school education.

CHILDCARE SEATS CREATED OR RETAINED

It’'s clear that early childhood educa-

tion is a critical foundation for chil-

dren’s continued cognitive, academic,
% social, and emotional growth. At NJCC,
we also believe that greater access
to equitable learning opportunities ex-
tends beyond young learners, building
stronger communities and greater sta-
bility. That’s why, for nearly 25 years,
we have been strongly committed to
financing quality early care centers
throughout the state of New Jersey.

Studies show a strong connection

between high quality learning space

and improved outcomes for young chil-
S dren well into their future. When NJCC

¢ studied the challenges specific to New
Jersey, in addition to economic needs
and homeownership rates, we pin-
pointed areas of the state that would
benefit from higher quality learning
7
]
2022 Childcare Seats
Created or Retained
0
]
CUMULATIVE TOTAL
9 ‘
3 | l 4

spaces. Partnering with these com-
munities, NJCC provides a range of
financing for early care centers, from
acquisition financing for new or current
facilities to permanent financing to
help cover lease and mortgage costs.

Our funding not only has a positive
impact on the students who attend
these centers, but also benefits their
families and the communities in
which they live. The development and
expansion of high-quality early care
and education services, particularly in
historically underserved communities,
offers economic development possi-
bilities that include job creation and
neighborhood stabilization, which are
vital components of community revital-
ization and central to our mission.

In Plainfield, NJ, Second Street Youth
Center constructed a high-quality,
state-of-the-art facility complete with a
1,200-square foot aquaponics urban
farm and agricultural education center
funded with an $8.8 million New Mar-
kets Tax Credits allocation.

The Unified Vailsburg Child Develop-
ment Center in Newark, NJ needed to
finance the construction of a 14-class-
room child development center. With

a $2.5 million loan, the center serves
200 preschoolers.

New Jersey Community Capital 7



2008 | 2010 2010 2012

Housing and Economic B CDFI Bond Guarantee Small Business Jobs Superstorm Sandy Launched Community Strategles
Reform Act (HERA) Program - - Act of 2010 - Created and subsequent Team to provide strategic
created the Capital e - the Small Business Nor’easter consulting services to
Mag el S aiing FunSgiErs) community organizations and
which is administered . A and State Small
by the CDFI Fund, and T o ‘ Business Credit local governments.
opened Federal Home ) 'Ihitiative‘(SSBCI). Both
Loan Bank member- TTEea L ) supported, provided. {
L ship to nonregulated £ capital for, and
CDFls. - encouraged lending to °
ls Awarded $8.15M from the U.S. Deptartment " isi. | small businesses Launched ReStart
of Education to credit enhance charter JE The Great Recession | “through state-run
8 hoo! facil R programé S DY foreclosure preven-
school facilities. . .
development banks and e tion and recovery
loan funds. program to keep

distressed families

- |- Hurricane Irene . .
S in their homes

and stabilize
neighborhoods.

Launched the THRIVE South
Jersey program, a comprehensive
Community Asset initiative to address the dispari-
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ ; Preservation Corporation ties faced by low-income commu-
' el (CAPC) acquired as
nonprofit real estate
subsidiary to NJCC to

tackle large-scale

nities in South Jersey.

= Record 15 charter school property acquisitions for

g deals in New Jersey &
N Washington, D.C.

development.

Launched the Gap Funding
Initiative, a $16.4 million grant

program funded by the American
Launched REBUILD New Jersey

loan fund to aid recovery for small

Red Cross and the Hurricane
Sandy New Jersey Relief Fund
that offered grants to help eligible
homeowners cover the costs of

businesses in areas most severely

impacted by Hurricane Sandy.

NEW JERSEY home repairs incurred as a result

of Hurricane Sandy.

COMMUNITY
CAPITAL - N | zi'\;i: :::: ::tr::::hed to

provide low-interest loans to

Camden property owners
Community Loan Fund of New Jersey, Inc. becomes

and businesses for energy

New Jersey Community Capital. efficiency improvements,

©®
(=4
(=)
N

reducing their utility costs

and helping to make Camden
more eco-friendly.
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JOBS CREATED OR RETAINED

At the core of a thriving economy are
jobs — jobs that sustain families and
build strong communities. Over the
last 35 years, NJCC has been deeply
committed to initiatives, both internal
and external, that create jobs. Our
approach has always been to prioritize
equitable access to employment in
communities that need it most.

NJCC provides financing to community
businesses in underserved markets
where they may not qualify for credit
from traditional lending institutions.

All of these community businesses —
including small businesses, nonprofit
organizations, commercial real estate
developers, and affordable housing de-
velopers — help to create and sustain
local jobs.

We have a proven track record of
financing projects that assist individ-
uals and families at many different
touchpoints to improve outcomes in
communities throughout New Jer-
sey. We not only have created and
implemented our own initiatives for
job creation, such as THRIVE South
Jersey; we are also a trusted partner
to leverage and deploy third-party
resources like Urban Enterprise Zone
(UEZ) program loans.

Small businesses account for over
90% of all businesses located in the
southern part of the state, providing

a much-needed boost to the South
Jersey economy and ensuring jobs for
local residents. Through our THRIVE
South Jersey initiative, we provide crit-
ical capital and resources to organiza-
tions that support entrepreneurs and
small businesses across South Jersey.

New Jersey Community Capital

2022 Jobs Created or Retained

1,2

Our real estate affiliate, Communi-

ty Asset Preservation Corporation
(CAPC), strives to create and maintain
job opportunities for local tradesmen
and their employees. We have created
or restored hundreds of affordable
homes, partnering heavily with local
small businesses that we have worked
alongside and trusted. Small busi-
nesses are the lifeblood of thriving
communities, and we are proud of the
transformational results in collabora-
tion with local business owners.

NJCC routinely receives New Markets
Tax Credits (NMTC) allocations — at
times being the only recipient in the
state — to fund transformative eco-
nomic development projects, which
generate jobs in distressed neighbor-
hoods across the state of New Jersey.
NJCC has received $300 million in
NMTC allocations and has deployed
$249 million to 38 projects, leveraging
an additional $950 million of invest-
ment in the communities served and
creating 10,500 jobs and community
services for 46,453 low-income com-
munity residents.

LATIVE j,
W 0,
o® %
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COMMERCIAL AND COMMUNITY SPACE DEVELOPED

At NJCC, we invest in places where peo-
ple live, work, and learn — and we also
invest in places where they play, create,
and discover.

We know artistic spaces bring value to
communities by providing opportunities
for education, community togetherness,
and economic growth. That’s why our
Creative Placemaking Fund provides
flexible financing options to support proj-
ects that incorporate arts and culture
into community revitalization efforts.

Over the years, we’ve supported the
development and maintenance of
large-scale cultural centers, including
mixed-income artist residences, educa-
tion centers, and nonprofit arts pro-
grams. Our funding has also

supported decentralized anchor enter-
prises, including community theaters,
creative production and learning spaces
for music and visual arts, outdoor per-
formance spaces, and urban agriculture.

2022 Commercial and Community Space Developed

On a more local scale, we secured
$928,863 in capital through the New
Jersey Department of Community
Affairs’ (DCA) Neighborhood Revital-
ization Tax Credit Program (NRTC) to
support the rehabilitation of the East
Trenton Library Community Center. The
center will be a community hub, with
programming focused on job readi-
ness, adult education, employment
training, and entrepreneurial training,
run by the City of Trenton, the East
Trenton Collaborative (ETC), and
other partners.

We've also deployed $40 million in
New Markets Tax Credits (NMTC) allo-
cations to preserve and develop cul-
tural spaces. Just this year, we were
proud to provide $8 million in NMTC
to support the $105 million rehabilita-
tion of Hinchliffe Stadium, one of the
nation’s last remaining Negro League
stadiums and a designated National
Historic Landmark in Paterson,

New Jersey.

In all, we are proud to have invested
$70 million in underserved commu-
nities to support nearly half a million
square feet of commercial and com-
munity space — and 1,600 jobs — to
enrich neighborhoods across the state
of New Jersey.

New Jersey Community Capital 9



2020 2021
COVID-19 pandemic Hurricane Ida

descends on the
Graden State.

With Goldman Sachs investment, NJCC | D
established the Supportive Housing

Fund to provide flexible supportive

housing financing to create opportuni-

ties throughout the state in partnership

with the Supportive Housing Associa-

tion (SHA) of New Jersey.

Expanded the Garden State
Relief Fund. NJCC collaborated
with the State of New Jersey to

establish a fund to aid in the
recovery of communities

Impacted by Hurricane Ida. NJCC partnered with African

American Chamber of

Commerce of New Jersey to
launch the Equitable Small
Business Initiative (ESBI) to

provide resources and

funding to minority-owned

Established the Address Yourself Homeownership small businesses.

program - a comprehensive homeownership

platform for low- to moderate-income families
and individuals including counseling and down

payment assistance. , i W o | R

Launched the

Creative Placemaking
Fund.

)
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STATEMENT OF FINANCIAL POSITION

New Jersey Community Capital

ASSETS FY 2022 FY 2021
Cash and cash equivalents 64,142,861 46,344,065
Invested assets 27,441,582 32,439,333
Loans receivable, net 101,650,157 108,436,146
Interest receivable 904,830 861,747
Grants receivable, net 6,630,285 9,465,777
Program-related investments 16,479,253 16,181,555
Real property held for sale 20,942,047 25,711,676
Other property and equipment, net 56,729,133 58,416,761
Other assets 20,745,208 14,999,476
Total assets 315,665,356 312,856,536
LIABILITIES AND NET ASSETS FY 2022 FY 2021
Interest and other payables 4,111,947 4,442,345
Funds held in trust 16,294,879 18,465,869
Notes payable 188,398,252 186,484,111
EQ2 investments 23,500,000 19,500,000
Net assets 83,360,279 83,964,211
Total liabilities and net assets 315,665,356 312,856,536

STATEMENT OF ACTIVITIES

REVENUES FY 2022 FY 2021
Interest income 6,210,492 5,977,008
Investment income and gains 1,311,964 1,580,319
Grants 10,405,282 19,924,097
Program income and fees 7,236,523 18,242,729
Total revenues 25,164,261 45,724,153
EXPENSES FY 2022 FY 2021
Interest expense 3,841,469 3,574,380
Program services 18,551,434 19,480,548
Management and general 1,950,018 2,031,681
Fundraising 1,232,302 1,551,218
Provision for loan loss 192,970 1,424,262
Total expenses 25,768,193 28,062,089
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INVESTORS

Community Loan Fund of
New Jersey, Inc.

1st Colonial Community Bank
Anonymous

Amboy Bank

Bank of America

Jacqueline & David M. Baranowski
Amanda P Blagman

David & Marsha Bloomberg
Capital One Bank

Cenlar Federal Savings Bank
Columbia Bank (formerly RSI Bank)

Community Foundation of New Jersey
Customers Bank

Bruce H. Davidson
Paul T. Dermody
Dignity Health

Eisenhart Fund (Episcopal Diocese of
New Jersey)

Episcopal Diocese of Newark
Episcopal Diocese of New Jersey
FARR Education LLC

Candace A. & James B. Faunce
First Bank

Fulton Bank, N.A.

Geraldine R. Dodge Foundation, Inc.
David Glaser & Lesley Elton

Good To Grow CDFI Investment
Fund, LLC

Google Endeavors, LLC (Grow
with Google)

Edward J. Gracely

Margaret K. Graham

Daniel R & Marguerite R. Greenfield
Steven M. Hadley

Vicki Cervino-Henn

Industrial Bank (formerly City National
Bank of New Jersey)

Juniper Creek Partners LLC

Kearny Bank (formerly Clifton Savings
Bank)

The Kresge Foundation
Lakeland Bank
Paul & Carla Lerman

New Jersey Community Capital

Anne S. Li & Edward Muldoon
M&T Bank

Aaron Malixi/Arlene Yu Malixi
Aidan Malixi/Arlene Yu Malixi
Ariel Malixi/Arlene Yu Malixi
Manasquan Bank

Mary O. Borden Foundation
Patricia B. Masi

Norman & Jane Melofsky
Katharine E. Merck

Mercy Investment Services, Inc.
Morgan Stanley Bank, N.A.

New Jersey Economic Development
Authority

New Jersey Synod of the Evangelical
Lutheran Church in America

OceanFirst Bank

Opportunity Finance Network
Overdeck Family Foundation

Lisa & Vincent Pinto

Preston D. Pinkett IlI

PNC Bank, N.A.

Princeton Monthly Meeting, Quakers
Provident Bank

Prudential Insurance Company of America

Regional Foundation

Republic Bank

The Ross Family Trust

RWJBH Corporate Services, Inc.
St. Paul’s Episcopal Church
Marta A. Santiago

Peter J. Schaeffing

Schuyler Savings Bank
Katherine A. Sinko

Sinsinawa Dominicans, Inc.
Sisters of Charity of St. Elizabeth
Somerset Savings Bank
Synchrony Bank

Synod of the Mid-Atlantic Foundations,
Reformed Church in America, Inc.

TD Bank, N.A.
TD Bank USA, N.A.
Trinity Health Corporation

Union Congregational Church
United Roosevelt Savings Bank
US Bank, N.A.

Valley National Bank

Margaret N. Weitzmann

Wells Fargo Bank, N.A.

Community Lending Partners of New
Jersey, Inc.

Amboy Bank
Bank of America

Community Loan Fund of
New Jersey, Inc.

HSBC Bank USA, N.A.
PNC Bank, N.A.
Santander Bank USA, NA

Community Asset Preservation
Corporation

2702 Artic Associates LLC

Balanced Housing

Barnabas Health, Inc.

BB&T Bank

Marissa Cabrera

Catholic Charities Diocese of Metuchen
Central Florida Foundation

Chase

City of Atlantic City

City of Newark

City of Orlando

City National Bank

Community Foundation of New Jersey
Community Housing Capital, Inc.
Corevest American Finance Lender LLC

County Mortgage (Union County CDBG &
Hudson County HOME)

Customers Bank

DCA Mortgage (New Jersey Department
of Community Affairs)

Federal Home Loan Bank of Atlanta
Florida Community Loan Fund

Garden State Consumer Credit
Counseling

Goldman Sachs

Daniel P & Marguerite R. Greenfield
Housing Partnership Network
Leviticus 25:23 Alternate Fund
M&T Bank

National Trust Community Investment
Corporation

NeighborWorks America
NeighborWorks Capital
New Brunswick Tomorrow

New Jersey Economic Development
Authority

New Jersey Housing and Mortgage
Finance Agency

Northfield Bank
OceanFirst Bank
PNC Foundation

Prudential Insurance Company of
America

Reinvestment Fund

Seaside Bank

South Ward Children
Synchrony Bank

TD Bank Charitable Foundation
US Bank, N.A.

Valley National Bank

Victoria Foundation

Garden State Relief Fund
Bank of America
Berkshire Bank

Capital One

Goldman Sachs

Google Endeavors, LLC
(Grow with Google)

M&T Bank

New Jersey Economic Development
Authority

New Jersey Manufacturers
Pascale Sykes Foundation
PNC Foundation
Santander Bank USA, N.A.
Frances Sykes

Synchrony Bank

TD Charitable Foundation
Valley National Bank
Victoria Foundation
Wells Fargo Bank, N.A.

New Markets Tax Credits Investors
Capital One Bank

Fulton Bank

The Goldman Sachs Group
JPMorgan Chase Bank

M&T Bank

PNC Bank, N.A.

TD Bank, N.A. (Four Eighty-One Corp)
US Bank, N.A.

Wells Fargo Bank

Investors in Camden Power Program
City of Camden

County of Camden

Economic Recovery Board of Camden
New Jersey Community Capital

New Jersey Economic Development
Authority

United States Department of Energy

NJCC Mortgage Holdings LLC
Reinvestment Fund

CDFI Bond Guarantee Program
Opportunity Finance Network

Supportive Housing Fund LLC
Goldman Sachs Social Impact Fund

New Jersey Community Capital
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GRANTORS

Corporations

Benevity Fund

Coca-Cola

Juniper Creek Partners, LLC
McMaster-Carr Supply Company
NeighborWorks® America
PRUCO, LLC

Financial Institutions
Bank of America

Capital One

CTBC Bank Corporation (USA)
HSBC Bank USA, N.A.
Kearny Bank

M&T Charitable Foundation
PNC Bank, N.A.

Santander Holding USA
Shinhan Bank America
Somerset Savings Bank
TD Bank, N.A.

Valley National Bank

Wells Fargo Bank, N.A.
Woori America Bank

Foundations

The Bank of America Charitable
Foundation, Inc.

Capital One Foundation
Center for Sharing Public Health

Community Foundation of New Jersey

Edmund L. Houston Foundation
M&T Charitable Foundation

The Merancas Foundation
Pascale Sykes Foundation
Robert Wood Johnson Foundation

New Jersey Community Capital

Individuals

Leah Apgar

Candace A. & James B. Faunce
Patricia Holland

Marie Mascherin

Steven M. Hadley

Vicki Cervino-Henn

Patricia B. Masi

Daniel Pflueger & Cara Purcell
Preston D. Pinkett IlI

Marta A. Santiago

Margaret N. Weitzmann

Nonprofit Organizations
Florida Community Loan Fund

South Ward Children’s Alliance

Public Institutions

Community Development Financial Institu-

tion (CDFI-Capital Magnet Fund)

New Jersey Department of Community

Affairs (NRTC Program)
New Jersey Historic Trust
New Jersey Pandemic Relief Fund

Newark Economic Development
Corporation

United States Department of Education

(Credit Enhancement)

Religious Institutions
American Baptist Churches
Catholic Charities

New Jersey Synod of Evangelical Lutheran

Church in America

BOARD OF DIRECTORS

Board

Gregg Gunselman®?2 (Chair), JPMorgan Chase Bank

Dr. Paul Alexander RW.JBarnabas Health

Pilar Hogan Closkey'® Saint Joseph’s Carpenter Society
Bernel Hall%?2 New Jersey Community Capital

Bryan Long? Wells Fargo Bank

Lyneir Richardson Rutgers School of Business

Michelle Richardson' (Vice Chair), Hudson County Economic
Development Corporation

Ladell Robbins?3 (Treasurer), Blackrock Alternative Investors

Maria Vizcarrondo? (Secretary), Council of New Jersey
Grantmakers

Evan Weiss Newark Alliance

1 — Audit Committee
2 — Corporate Governance
3 — Finance Committee

Credit Committee

Phillip Woolfolk (Chair), African American Chamber
of Commerce of New Jersey

Norman Burroughs, Jr. Valley National Bank
Pilar Hogan Closkey Saint Joseph’s Carpenter Society
Robert Cook OceanFirst Bank, N.A.

Etta Denk Bank of America

Anthony Frasso PNC Bank, N.A.

Bernel Hall New Jersey Community Capital
Becky Koch HSBC Bank USA, N.A.

David Langlieb Philadelphia Accelerator Fund
Kenneth Myers Synchrony Bank

Lyneir Richardson Rutgers School of Business
Susan Taylor TD Bank

New Markets Tax Credits Advisory Board

David Anderson Boys & Girls Clubs of Mercer County

Marlene Asselta Southern New Jersey Development Council
Pilar Hogan Closkey Saint Joseph’s Carpenter Society

Alex Forrester Rising Tide Capital

Christopher Garlin Dr. Lena Edwards Academic Charter School
Bob Guarasci New Jersey Community Development Corporation

Bridget Phifer Parkside Business and Community in
Partnership, Inc.

THRIVE South Jersey Advisory Committee

Phillip Woolfolk (Chair), African American Chamber
of Commerce of New Jersey

Marlene Asselta Southern New Jersey Development Corporation

Thomas Bianco Gloucester County Department of
Economic Development

Jef R. Buehler NJ Business Action Center

Michael Gorman Salem County Community College

Wanda Hardy Financial Wellness Institute

Lori Matheus New Jersey Economic Development Authority

Max Slusher Atlantic County Economic Alliance

Gerald Velazquez, Il Cumberland County Improvement Authority
Jim Waddington Stand Up for Salem

Richelle Todd Yamoah The Pascale Sykes Foundation
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TEAM

Bernel Hall President & Chief Executive Officer

Varun Agnihotri Managing Director, Portfolio Management
Jose Alba Staff Accountant, CAPC

John Allen IV Chief Financial Officer

Leah Apgar Managing Director, Lending

Jacqueline Baranowski Loan Servicing Officer

David Bloomberg Director, Lending Portfolio Management
Kimberly Brancato Office Manager

Raul Cabrera Broker of Record, CAPC Brokerage

Kelly Castillo Corporate Recruiter & Onboarding Specialist
Theresa Chartier Senior Finance Manager, CAPC

Melinda Colén Cox General Counsel & Chief Compliance Officer
Joshua Croom Community Strategies Fellow

Roxanne Culpepper Commercial Loan Administrator

Marc Dashield Project Manager, Community Strategies

Giancarlo Di Lonardo Project Manager, Multi-family
Development, CAPC

Matthew Duca Communications Fellow, East Trenton
Collaborative

Rotem Elias Senior Underwriter

Caitlin Fair Program Director, East Trenton Collaborative
Christopher Giametta Director, Construction, CAPC

Peter Grof Director, Strategic & Social Impact

Annette Gunn Residential Mortgage Asset Manager, CAPC
Akira Gutierrez Assistant Property Manager, CAPC

Dawn Hare Homeownership Program Associate, CAPC
Doris Harris Investor Relations Manager

Marianne Harris Director, Property Management

Tara Hilliard Home First Property Manager, CAPC

Anita Johansson Construction Administrator, CAPC

Ryan Johnson Managing Director, Real Estate, CAPC
Steven Kaczynski Controller

Shanae Kornegay Paralegal

Kurt Lituma Program Coordinator, East Trenton Collaborative
Daniel Lopez Director, Human Resources

Jesenia Lopez Mortgage Finance Associate, CAPC
Manuel Malixi Assistant Controller

Juanita Marshall Accounts Receivable & Financial Reporting
Coordinator

New Jersey Community Capital

Marie Mascherin Chief Operating Officer

Nicholas McDonnell New Markets Tax Credits Portfolio
Coordinator

Ritchi Mendoza Senior Finance Manager, Lending &
Community Programs

Laxmi Mohandas Finance Analyst

Jose Negron Rodriguez Onsite Property Manager, CAPC
Michael Nikolovski IT Manager

Gustavo Ortega Property Manager, CAPC

Joseph Palazzolo Program Director, Education & Early Care
Lisa Pinto Loan Servicing Processor

Harrison Pippin Underwriter

Walter Price IV Community Development Loan Officer
Cara Purcell Managing Director, Business Infrastructure
Vanessa Quijano Director, Communications

Patricia Ransome Office Manager, Property Management
Danielle Rosen Director of Operations, CAPC

Jason Rowe Managing Director, Community Strategies
Tyler Russell Loan Closing Officer

Priti Shah Accounts Payable & Receivable Manager
Denise Simmons Senior Property Manager, CAPC
Shavonne Simpson Residential Project Manager, CAPC
Annie Suero Acquisitions & Asset Management Associate, CAPC
Eva Sumano Project Manager, Community Strategies
Leonard Szot Director, Information Technology

Baltazar Vargas Finance Analyst

Madeline Velazquez Senior Loan Closing Officer

Colleen Velez Director, Resource Development

Laura Wallick Program Director, THRIVE South Jersey
Ronald Wong Program Director, Economic Development

As of April 1, 2023. View website for current team.

Donate and give back to the community
where you work, live, and thrive.

Since 1987, New Jersey Community Capital, New Jersey’s largest community develop-
ment financial institution, has been committed to creating thriving communities through
strategic investments and knowledge. We take a comprehensive and holistic approach
to building stronger and more equitable communities by investing in people and places.
NJCC’s mission has always been rooted in racial, economic and social justice, and we
are consistently working to expand our bandwidth to promote equality and opportu-
nities for the communities and people that we serve. We look to the communities we
serve to drive our work.

Since the organization’s inception, NJCC has invested over $815 million in loans and
investments to leverage over $2.6 billion and connect more than 125,800 people in
underserved communities and neighborhoods to capital and resources needed to grow
and thrive. Those investments have created over 11,900 affordable housing units, cre-
ated almost 11 million square feet of commercial space, created over 40,000 educa-
tion and child care opportunities, and supported 19,900 local jobs.

Your donation will go to support NJCC’s holistic community development and
will contribute towards:

- Development of Affordable Housing

+ Investment in Small Business and Commercial Development in underserved
communities

+ Development and Retention of Child Care and Education Seats

+ Creation of Employment Opportunities

With your help, NJCC can continue building healthy communities, promoting economic
independence and fostering wealth creation in underserved areas across New Jersey
and beyond.
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